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Stage 1 Intensive Training Week

- =X
0930 | Session 1: Introduction to the Clinical Fellowship Program
1020 | Morning Tea
1040 | Session 2: Introduction to Evidence Based Healthcare
1130 | Session 3: Evidence Utilization
1220 Lunch
1330 | Session 4: Implementing Evidence into Policy and Practice
1420 | Session 5: Clinical Audit
1510 | Afternoon Tea
1530 | Session 6: How to Develop Your Fellowship Protocol
1630 | Close
A
0930 | Session 7: Clinical Leadership Workshop - Introduction
1020 Morning Tea
1040 | Discussion of your topics
1220 Lunch
1330 | Creating a positive culture
1420 Resolving conflict
1510 | Afternoon Tea
1530 | The nature of change and change management
1630 | Close
F= =
0930 Session 8: JBI PACES
1040 | JBI PACES /cont...
1130 | Session 9: JBI PACES Trial
1220 | Lunch
1330 | Session 10: Developing Your Fellowship Proposal
1420 | Session 11: Developing Your Fellowship Proposal
1510 | Afternoon Tea
1530 | How do you make a change of your quality improvement: Discussion
1630 | Close
I
0900 | Session 12: Finalizing Your Fellowship Project Proposal and Presentation
1000 | &¢ #PRBIERE
1330 | Finalizing Your Fellowship Project Proposal and -Presentation/cont...
1420 | Finalizing Your Fellowship Project Proposal and-Presentation/cont
1530 | Finalizing Your Fellowship Project Proposal and-Presentation/cont
1630 | Close

The Fellowship Protocol
The protocol must be delivered as a presentation and submitted as a report on the final day of the first

week.




Stage 2 Intensive Training Week
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0930 | Session 15: Welcome Back and Feedback on Projects

1040 Session 16: Report Writing — using the template

1220 Lunch

1330 Session 16: finial findings presentation

1530 Session 16: finial findings presentation

1630 Close

1

0930 | Session 17: Writing up Report

1020 Morning Tea

1040 o % % aE & i i

1220 Lunch

1330 | Session 18: Writing for Publication in the JBI Library and for journals

1510 Afternoon tea

1530 Report writing/Cont...

1630 Close

=X

0930 | Session 19: Continue report writing

1040 | Session 19: Continue report writing

1220 Lunch

1330 | Session 19: Continue report writing/cont...

1530 | Session 19: Continue report writing/cont...

1630 Close
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Session 20: Group Discussion — JBI Endorsement, EIGs and Centers for Evidence

0930 Implementation

1040 | Session 21: The JBI Fellows Alumni and JBI Programs

1120 | Session 22: Report submission, copyright assignment and finalization of presentation

1210 Lunch

1330 Report finalization

1420 | Session 23: Presentation of project to invited audience

1510 Afternoon tea

1530 | Session 24: Final Program Evaluation

1630 Close

The Fellowship Report

The project findings must be delivered as a presentation and submitted as a report, on the final day of
the second week. The report should be no more than 3,000 words in length. The final report will be peer
reviewed and published in the JBI Library as an Implementation Report. Session 22 will discuss Library
requirements in detail.



